Global Unicorn Startup Analysis:
Identifying High-Success
Countries & Industries

A Data Analytics Project using SQL and Excel
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Sl METHODOLOGY

&) Tools Used: MySQL (phpMyAdmin) for data cleaniing and aggregation,
Excel for Pivot Tables and charts.
" Data Cleaning: Converted funding text ($7.44B / $500M) into a numeric
~ column in millions of USD using a CASE + REPLACE SQL update.
?)ﬂ Analysis Approach:
» Grouped unicorns by country to find top 5 countries by total funding.
» For those countries, grouped by industry to calculate number of
unicorns and total funding per industry.
» Exported results to Excel and built a pivot chart.
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KEY FINDING #1 - TOP 5 COUNTRIES BY TOTAL RAISED

SQL QUERY

SELECT country, COUNT(*), 5UM({total raised musd

FROM unicorn_companies
GROUP BY country

ORDER BY SUM({total raised musd

* The United States and China together
account for around 66% of total
unicorn funding in the dataset.

 India, UK, and Germany emerge as

secondary hubs
startup ecosystems.
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DESC LIMIT

country

United States
China

India

United Kingdom

Germany

53

num_unicorms
h36
165
63
42
24

RESULT

total raised musd sum + 1
26378212
120723.36
44720.99
29104.73
17619.35

avg_raised musd
511205655
736.118045
721.306290
709.671463
774.754348
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KEY FINDING #2 - TOP UNICORN INDUSTRIES BY FUNDING IN TOP
5 COUNTRIES (MAIN VISUALIZATION)

* Fintech, Health and Internet
software & services lead in the

Count of total_raised_musd
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INDUSTRY BREAKDOWN
(DETAILED TABLE)

Funding Distribution by Industry Within Top 5 Industries

country industry num_unicorns  total_raised musd_sum Germany Data management & analytics 1 1370.00
China E-commerce & direct-to-consumer 29 26362.59 Germany Auto & transportation 1 1210.00
China Auto & transportation 17 5187 08 Germany Supply chain, logistics, & delivery g 925 85
China Artificial intelligence 19 18745.55 Germany Health ! 815.49
China Edtech 12 10794.10 i . 2 IoLiE
China Hardware 17 10102.93 Germany Consumer & retail 1 558.71
China Supply chain, logistics. & delivery 12 5669 32 Ay AT L 22010
China Health E 5316.95 India E-commerce & direct-to-consumer 16 964219
. . India Supply chain, logistics, & delivery i 8509.64
China Internet software & services 13 4797.50
India Edtech 6 74584.80
China Consumer & retal é 476548 India Internet software & services 10 622015
China Maobile & telecommunications 14 3842 93 india Fintech 14 6188.89
China Fintech 8 179110 India Travel 1 3110.00
China Travel 3 1751.70 India Health 2 856.07
China Other 3 837.21 India Auto & transportation 2 822.29
China Diata management & analytics 2 397 48 India Other 2 688 36
China Cybersecurity 1 361.44 India Data management & analytics 1 688.00
Germany Fintech EF 4347.93 India Mobile & telecommunications 1 510.60
Germany E-commerce & direct-to-consumer 4 4085.41 United Kingdom Fintech 25 15997.28
Germany Travel 3 194817 United Kingdom Hardware 1 6260.00
Germany Internet software & services 3 1606.20 United Kingdom Other 4 1237.19
United Kingdom Artificial intelligence 3 1147.38
United Kinodom Auto & transportation 1 1060.00 | | | | | | | | | | | | | | |
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INDUSTRY BREAKDOWN
(DETAILED TABLE)

Funding Distribution by Industry Within Top 5 Industries

Health

Internet software & services
E-commerce & direct-to-consumer
Supply chain, logistics, & delivery
Data management & analytics
Consumer & retail

Mobile & telecommunications
Internet software & services
Fintech

Other

Health

Artificial intelligence

E-commerce & direct-to-consumer
Cybersecurity

Data management & analytics
Supply chain, logistics, & delivery
Hardware

Consumer & retail

Mobile & telecommunications
Finttech

Auto & transportation

Edtech

Travel
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143
108
28
50
43
30
35
3
20
10
11
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671.90
h74.59
361.00
310.32
296.77
202.00
52793.42
46652 .59
29315.74
23358.57
19934 .45
18702.47
17580.99
14622.78
11940.24
7370.74
B467.70
5272.35
3400.00
2847.06
2483.02
1040.00

« Consumer platforms (e-commerce, fintech)
attract consistent funding across all top

countries, while Al and Health Tech sho regional

variation.



KEY INSIGHTS AND
STRATEGIC IMPLICATIONS

For Founders - Choose Your Market by Industry:

» United States diminates overall (301 unicorns, fintech leads with 108) - best for
consumer tech, fintech, and software-as-a-service.

e China excels in e-commerce & direct-to-consumer (29 unicorns) and Al (52
unicorns) - prioritize if building consumer platforms or Al products.

 India emerging strong in fintech (14) and e-commerce (16) - lowest capital
requirements but fastest-growing market.

- Germany focuses on secialized tech: E-commerce (15), fintech (5), and Al (4) -
niche but quality funding.



KEY INSIGHTS AND
STRATEGIC IMPLICATIONS

For Investors - Industry Trends:

 Fintech is globally consistent (top 3 in US, India, UK) - proven scalable model.
* E-commerce & direct-to-consumer dominate China and India - Asia-Pacific

consumer boom.
 Alis emerging fast (52 in China, growing in US) - future frontier.

Market-Specific strategy:

» Start in US/China for largest capita; pools: pivot to India for cost efficiency and growth.



LIMITATIONS AND CAVEATS

- Data represents only unicorns (companies already valued at $1B+), not all
startups—survivorship bias exists.

« Funding amounts are aggregated total raised, not first-round or timing-adjusted.

« Company headquarters location may not reflect actual investor geography or
market dynamics.

« Dataset snapshot: represents unicorns as of a specific date (not continuously
updated).




CONCLUSION & NEXT STEPS

Summary:

« This analysis reveals that unicorn funding is concentrated in the United States,
China, and emerging hubs like India and Germany.

* Industry choice matters: consumer tech dominates globally, but regional
preferences vary.

Future Research:

 Analyze success rate by industry and country (which sectors actually exit
profitably?).

» Track funding round trends over time (do newer unicorns raise faster?).

« Study post-unicorn performance (do larger funding amounts correlate with higher
valuations?).




TAKEAWAY

"Data-driven decisions help founders choose ecosystems
and industries where capital is flowing—and success is
most likely."
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